
Manage the Future 
Today: 
Is Your Loan 
Funnel the Leading 
Indicator That You 
Should Be 
Tracking?



Your panelists today

✓Please submit your questions via 
the control panel

✓Q&A session at the end

✓3 brief survey questions to answer

Graham Goble, CEO Connor Blake, Director, 
Business Development

Housekeeping CFO Insights Series
Automating Regulatory and Finance Reporting

The immediate positive impact of financial 
performance management 

Automate Daily Loan and Deposit Analysis 
in 3 Days

https://www.bankbi.com/financial-performance-management-webinar
https://www.bankbi.com/automating-regulatory-and-finance-reporting-processes?hs_preview=MEuLhUSU-24459032898
https://www.bankbi.com/cfo-insights-webinar-automate-daily-loan-and-deposit-portfolio-analysis


Management Responses to COVID

CHANGE FREEZE JUNE TO SEPTEMBER OCTOBER ONWARDS

Cost Cutting
New credit policies

Support operational delivery
Select automation options

Cost Optimization
New channel delivery 

Support Remote Working
Advanced scenario planning

Cost Freeze
Keep essential services open

Enable home working
Support changed channel use



Loan Funnel Leading Indicators

Submitted Denied Approved Funded

• Reasons for 

refusal

• Applications 

Denied or 

Cancelled

• Avg time to 

decision

• By underwriter, 

product, branch

• LTV %

• Credit Score

• By Channel, 

Campaign, and 

Sector

Input Output

• Number (#)

• Value ($) 

• Average ($)

• MTD, YTD, LTM

• Conversion rate 

• Capacity planning



POLLING QUESTION #1
Do you believe monitoring the loan application funnel is a good 
indicator of loan portfolio performance?

A: Yes, we believe there is a need to analyse the loan application 
funnel

B: No, loan funnel analytics are not a priority for us

C: N/A



Financial 
Performance

Track your financials daily as
business adapts and events
unfold.

Banking 
Performance

Track all loans and deposits 
daily in a comprehensive 

analysis to provide an early 
warning of any financial 
implications before they 

occur.

Regulatory 
Reporting

Stay in complete control of 
the reporting schedule, free 

up resources, and ensure 
accurate results by 

automating regulatory 
reporting.

Measure + Monitor = Manage



Loan Funnel 

Analytics











Financial 

Performance







Banking 

Performance



Exec loan dashboard



Exec loan dashboard



Branch Loan Analysis



Product Performance Analysis



Loan Officer



Regulatory 

Reporting



The BankBI Regulatory Reporting 

Process

Extract the 
data

Secure, automated daily process

Compute 
the results

All rules, adjustments, and

calculations visible in BankBI

Reports 
available

Select the date

you want, open

the return



Users click on the 
report & download 
the Excel already 

filled in with results 
for a reporting date

Select Reporting 
Date

The ultimate end user experience



POLLING QUESTION #2
How digital are your loan applications today?

A: Fully digital

B: Partly digital

C: Manual or paper based 

D: N/A





60 Customers

40 Countries







POLLING QUESTION #3
When do you expect to come out of cost freeze mode and approve 
new projects?

A:  June to September

B:  October to December 

C:  Still not decided

D:  N/A



How is BankBI investing to help?

02
Fixed service fee
100% remotely delivered services.

03
Monthly Subscription
PAYG on rolling 30-day basis or preferential terms
for longer commitments.

01
Try Before You Buy
No obligation free access to fully featured online
demo system to help you familiarize yourself with
the application.

01

02

03



Questions & 
Answers



Next steps

Register for access to our demo system.1

Book a 1:1 session for a guided tour or 
to discuss a specific project2

Contact me:
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com


Thank you for 
attending.
Connor Blake
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com

