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Automating Regulatory and Finance 
Reporting

The immediate positive impact of 
financial performance management 

https://www.bankbi.com/financial-performance-management-webinar
https://www.bankbi.com/automating-regulatory-and-finance-reporting-processes?hs_preview=MEuLhUSU-24459032898


Management decision framework

EMERGENCY MODE JUNE TO SEPTEMBER OCTOBER ONWARDS

Cost Cutting
New credit policies

Support operational delivery
Evaluate automation options

Cost Optimization
New channel delivery 

Accelerate digital 
Advanced scenario planning

Cost Freeze
Keep essential services open

Enable home working
Support changed channel use



CLOUD BASED PERFORMANCE MANAGEMENT 

BankBI 
CFO 

Survey

Will this crisis permanently 
change the way your staff 
work and how you service 
your customers?
65% Permanently
31% temporary 
4% no change

May 2020

BankBI 
CFO 

Survey

Do you intend to invest in 
new capabilities?
81% believe a new solution 
would be useful
19% will manage with their 
current tools

May 2020

Everything Changes
Manual processes, on-premises 
systems, and IT ownership give 
way to cloud first, 100% remote 
delivery, automated processes, 

and business ownership.

A New Normal
Staff are no longer on your 
premises and are accessing 
bank network systems from 

home. Move to decentralized 
cloud capabilities.

Agile Strategic Planning
Optimise costs by investing in 

cloud capability that maximises 
your ability to measure, 

monitor, and manage your 
financial performance.

Centralised on your premises Support for remote working Decentralised cloud capabilities 



POLLING QUESTION #1
Do senior management have a need for automated daily reporting 
and analytics for the loan and deposit portfolio?

A: Yes, our current processes are too manual

B: No, we already have this capability

C: N/A



Financial 
Performance

Track your financials daily as
business adapts and events
unfold.

Banking 
Performance

Track all loans and deposits 
daily in a comprehensive 

analysis to provide an early 
warning of any financial 
implications before they 

occur.

Regulatory 
Reporting

Stay in complete control of 
the reporting schedule, free 

up resources, and ensure 
accurate results by 

automating regulatory 
reporting.

Measure + Monitor = Manage



How is BankBI investing to help?

02
No service fee
100% remotely delivered services with all fees
waived between June and September.

03
Try before you buy
1-month fee evaluation and use of the application
before you commit. Thereafter, PAYG on rolling
30-day basis.

01
Free demo access
No obligation free access to fully featured online
demo system to help you familiarize yourself with
the application.

01

02

03



Loan and Deposit 
Data

GL and Account 
Balances

Analytics out of the box 

BankBI



Business Date

Branch Code

Branch Description

Customer Number

Source System

Product Code

Product Description

Product Type

Start Date

Maturity Date

Original Amt 

Balance

Loan Officer Name

Interest Rate

Past Due Days

Contract ID

GL Account 

Currency

Sold Loan (Customer)

Status

Status Effective Date

Net Rate

Book Balance

Loans & Deposits 
Business Date

Customer Number

Gender

Credit Score

Date Customer Opened

Date Closed

Customer Type

Date of Birth

Customer Status

Marital Status

Customer

Cloud based rapid speed to value



BankBI Extract
Loan & deposit file, on premise to cloud, 22 fields of loan
data, 5 fields of customer data.

Customer Table

Loan & Deposit Table

BankBI Integration Hub
Secure file upload into cloud integration hub, business rules 
applied (maturity bands, credit scores, age ranges based on 
DOB).

Data Transformations:
• DoB to Age to Age Range
• Residual Maturity Band
• Original Maturity Bands
• Central Bank Sector 
• Credit score range.
• Is New? Is Past Due?

BankBI Integration Hub

BankBI Dashboards
Automatically generate the reports, view them anytime,
anywhere, and on any device.

Your 
premises

Your commitment:  
1 x Financial analyst
1 x IT / MIS to locate extract



Banking 

Performance



Exec loan dashboard



Exec loan dashboard



Branch Loan Analysis



Product Performance Analysis



Loan Officer



Concentration Analysis



POLLING QUESTION #2
Is liquidity or lending your current main concern?

A: Mainly Lending

B: Mainly Deposits

C: Both

D: N/A





60 Customers

40 Countries







POLLING QUESTION #3
When do you expect to come out of cost freeze mode and approve 
new projects?

A:  June to September

B:  October to December 

C:  Still not decided

D:  N/A



Opex and agile, de-risking decisions

Monthly PAYG SaaS
Rolling 30-day SaaS licence fees will be charged for 

those customers.

First month trial free
Try before you buy, only commit to to the licence 

fee when you have seen the value.

Professional Services Fees
Professional services fees will be waived between 

June and September 2020 for the first 6 Banks that 
sign up.   Resources have been assigned and will be 

booked on a first come, first serve basis.



Questions & 
Answers



Next steps

Register for free, no-obligation access to our 
demo system.1

Book a 1:1 session for a guided tour or 
to discuss a specific project2

Contact me:
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com


Thank you for 
attending.
Connor Blake
connor.blake@bankbi.com

mailto:connor.blake@bankbi.com

